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Recommendation 2.8 of the Strategic Plan to Facilitate the 
Economic Success of Fairfax County states:

“Study and implement ways to repurpose empty or 
obsolete commercial space for residential uses; urban 
schools or other public facilities; art and cultural 
purposes; live/work/manufacture uses; and/or start-up 
companies.  Engage stakeholders in research and 
recommendations.

a. Consider implementation tools such as land use and regulatory 
changes, innovative tax policies, and the use of public seed money 
or equity participation to spur or support redevelopment and infill, 
revitalization, and partnership opportunities for repurposing.

1



Building Repositioning Workgroup
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The Fairfax County Building Repositioning Workgroup 

• Private and public sector stakeholders

• Evaluated:

o Changing office market conditions within region

o How buildings are changed over time to improve value 

o Potential process, policy and regulatory changes the County should 
consider to address these challenges and opportunities

• Informed by local case studies, research on trends and best practices 
from other jurisdictions
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Improve viability through 
investment in existing structure to 

make current use more 
competitive

For example:
• Façade and system 

improvements

• Addition of in-building amenities

• Changes to floor layout and 
leasing models

Building Repositioning

Removal of Precast Façade – 7900 Westpark Drive

New Façade – Silverline Center
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Improve viability through 
change in building use, for 
example:

• Office to Residential

• Office to Institutional
(e.g., school or church)

Driven by changes in office 
market/forces outside of owner 
control

Building Repositioning

Office to Residential Conversion (e-Lofts) – Alexandria, VA

Office to School Conversion - Seven Corners, VA
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Initial items identified as emerging trends and technologies 
for owners seeking to reposition or repurpose buildings:

• Co-Working
• Co-Living & Flexible Live/Work
• Makerspaces
• Food Incubator
• Urban Farming & Vertical Farming

Emerging Trends & Technologies:
Case Studies
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Co-Working

• Office space re-imagined
• An office or other working 

environment that is shared by people 
who often do not work for the same 
employer

• Lowers the financial entry point for 
those who are self-employed or 
start-ups, while free from typical 
lease constraints or commitments

Emerging Trends & 
Technologies
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